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Korea, a country of integrity

KAIST ARA@ w4

Dear members of KAIST:

Greetings. President Kwang Hyung Lee proposed the QAIST new culture strategy, where “T”
represents trust among members, which is essential for the consistent development of the
university. Trust lays the foundation for respect and communication within an organization.

Genuine trust can only be achieved when the organizational culture is free of corruption.

KAIST has formed the Anti-Corruption and Rights Committee, which not only promotes anti-
corruption, but also protects the rights of members. The anti-corruption ombudsperson system is

part of the university’s anti-corruption efforts.

The objectives of this system are as follows.
(1) Background: Need to build the university’s anti-corruption culture and enhance its self-cleaning
capacity, so as to meet the higher standards of transparency and ethics
(2) Basis: Article 16 of Rules on Anti-Corruption and Protection of Rights at KAIST
(3) Responsibilities:

(a) Listen to members’ complaints and propose solutions to issues identified in advance, preventing
them from escalating into bigger problems

(b) Identify irrational systems, practices or work procedures, and suggest improvements

At present, members can raise issues concerning corruption and human rights to the Center for
Ethics and Human Rights and Auditor’s Office. However, one point to note is that most
problems do not break out suddenly, but gradually worsen over a long period and result in side
effects which, by that time, are difficult to contain. If we try to detect and address problems in
advance, we can minimize damage, and develop fundamental solutions. The key mission of the
anti-corruption ombudspersons is to promote anti-corruption and protect the rights of members
by finding fundamental solutions to problems identified in the early stage. The system aims to
develop organic, long-lasting solutions based on mutual respect and communication among

members.

The twenty ombudspersons have been selected based on recommendations by deans and holders
of administrative positions. The appointment ceremony was held, in the presence of the
president of KAIST, on August 2. Please find attached the list of KAIST’s first anti-corruption

ombudspersons.

The anti-corruption ombudspersons will be by your side, serving as friends, peers, or mentors. |
expect the new system to motivate members to empathize with one another and come up with

wise, effective solutions in a spirit of mutual respect.

KAIST is one of the first universities to implement the anti-corruption ombudsperson system.
We will serve as a role model in each stage of its development. There have been voices of
encouragement and concern, similar to the implementation of other innovative policies. I hope
to see the anti-corruption ombudsperson system take effect as intended, and look forward to
your interest, cooperation, and above all “warmhearted guidance.” Thank you.

Sincerely yours,

Bowon Kim
Chair of the Anti-Corruption and Rights Committee,
Vice President for Planning and Budget
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